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DRAF r: LKW :maq (24 Mov 63) 


MEivIORANDUM FOR: Director of Central Intelligence 
fcUEJDCr : Coinmuoicadoas Recuireraents 

REFERENCE : Memo dtd 14 Nov 63 to DDCI frn DC! 


1. ilie CommunicatloriS program of the Central Intelligence Agency can be 
separated into three primary categories: <1) Communications Supiwrt; <2) EF^nal 

lutclligeacs; and (3) Research and Development, SIGE^ T and RRD are exclusively 
25X1 for CIA 



CIA. 


2. Tae attached chait shows the increase in trsfflc, funds, and personnel for 
Couirnunlcations Support by fiscal years from 1960 timcugli 1965 (projected). Traffic 
increased from about 2S0 million word groups in l-iuO t:. aa estimated 790 million 
in 1964 (based on actual fibres for tite first four montlis) and a projected total for 
19 g 5 of 930 million, vmlcli is 3.<} times the i9o0 volume. EimcndRurcs in 1960 v/ere 

for Fiscal Year 1565 - 2.7 


;ompared to a budget request of 


times the 1960 figures. Personnel requirements Increased from 


25X1 in 1965 ^ 
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Although comparative annual totals of word groups are an indication 
of Communicatioas costs they are not a yardstick. For example, tlie change from one 
slilft to 24-hour coverage at a small station triples tlie ‘tjersonnel and payroll I:.,: nay 


... AAlc or nothing to the traffic volume. By the same token the use of more a .. .Ar.i 
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priaciple in the desirability of establisliirxs tiic National Communications System 

vath tlie oroviGO tliat the NCS eniiance, tiotdegrade. Agency capability and not impair 

&S security of our system'^ ^ It was recognized that Agency participation in fee NCS 

v/ould result in an increase in personnel and fund requirements. However wiui 

ti:e oxeption of tv/o one-man stations (in Africa) there are no facilities or personnel 

in place exclusively for otiters nor were any such facilities anticipated in our 19&4 

and 1965 budgets. All facilities are in place or were planned to meet the total recuiremeats 

and the facilities would be eventually required for CLV alone witii manpower reciuiremciits 

somewhat reduced if we did not serve others, fd mcc!: thes e Com muaicatigi^sguirernc j^ 
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